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Under the general trend of integration of world economy, rapid development of 
scientific technology and increasingly fierce market competition, the management 
environment of enterprises changes greatly, which brings about a more difficult 
challenge for enterprise management. In the information era, the competition 
focuses on development and utilization of intangible resources, which forces 
administrators to discover a new indicator to measure non-financial special driving 
factor making achievements under the new competition environment. On this 
occasion, strategy oriented performance appraisal emerges at the right moment. 
Through the strategy oriented performance appraisal, the strategic target of an 
organization is converted to a periodical, specific, and operable target accepted by 
the majority of people, so that the strategy of the organization is enabled to run 
through the whole process of performance appraisal, and the tactic conversion and 
specific implementation of the strategic target of the organization are facilitated. 
During the performance strategy implementation process, the performance appraisal 
indicator is the most critical part, and is just like a baton to lead the entire enterprise 
to the right direction. The indicator is a specific assessment target and is a ruler to 
measure performance. Target assessment can be implemented only through the 
indicator. 
First of all, this paper selects several Fortune 500 as models, analyzes the 
performance appraisal indicator characteristics of the selected benchmarking 
enterprises, and makes the following discoveries: in terms of indicator design 
method, the enterprises center on strategic targets, in terms of indicator design 
thought, individual performance evaluation focuses on value driving, in terms of 
indicator design process, wide communication with the evaluated persons is 














comprehensively taken into consideration. Then, this paper analyzes the existing 
indicator condition of Jiangsu Lugang Science & Technology Co., Ltd. and 
discovers that the indicator of Jiangsu Lugang Science & Technology Co., Ltd. is 
defective compared with those of the benchmarking enterprises: lack of external 
appraisal indicator, less emphasis on staff development, lack of weight and score 
setting of the indicator, and non-establishment of performance indicator database. 
Finally, according to the advanced measures of the benchmarking enterprises, this 
paper puts forwards that in the future, Jiangsu Lugang Science & Technology Co., 
Ltd. shall make full use of performance appraisal, promote implementation of the 
strategic target, definite the internal relation betweenperformance appraisal and 
enterprise strategy, draw up the setting procedure of the performance strategic target 
and balanced score card design target system, elaborate assignment of responsibility 
of performance appraisal to ensure implementation of performance appraisal, and 
establish performance indicator database to optimize strategy performance. 
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江苏鹿港科技股份有限公司创建于 1993 年，拥有员工 4500 余名，是一家
以针织纱、精纺面料及服装制造为主的大型毛纺企业，其产品在世界上居领先
地位，主要生产精纺纱、半精纺纱、粗纺纱、花式纱、精纺面料及高级制服六
大系列上万个品种，年产各类针织纱 40000 吨、高档精纺面料 700 万米、西服
100 万套、衬衫 200 万件。公司于 2010 年通过了 ISO9001 国际质量体系认证、
ISO14000 环境管理体系认证、Oeko-Tex Standard 100 生态纺织品认证，获 NRDC
美国自然资源保护委员会清洁生产综合进步奖，为产品进一步拓展市场奠定了
















技于 2011 年 5 月 27 日在上海证券交易所主板挂牌上市，成为该类企业中较早
上市的企业之一。2012 年，依托国际顶尖设备及意大利专业设计师，鹿港科技
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